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HOW TO SET UP A WASH JOINT SECTOR 

REVIEW  

 

For WASH Officers in countries- Version 06.02.2015 

CONTEXT 

A Joint Sector Review (JSR) is a process in which all key sectoral stakeholders review and assess national sector 

progress, usually once a year. JSR outputs include the report, which serves as a key point of reference on progress in 

the sector, and a set of actionable recommendations. The most effective JSRs are results-based, structured around 

previously-agreed indicators for progress. In some countries, regular JSRs are an initial step for the eventual setting-

up of a sector-wide approach to programming (SWAp) for the WASH sector. 

JSRs can be difficult to set up in countries where the sector is not well coordinated. However many countries have 

made significant efforts to address sector coordination and are now planning JSRs. These 2 pages provide tips to 

help you organize a better WASH joint sector review. 

1- BEFORE THE REVIEW 

The line ministry responsible for water and sanitation should lead the JSR process with support from UNICEF and 

other partners as appropriate. The following list some key steps on the organization of the JSR: 

Organizing Committee 

The organizing committee should be appointed by the lead ministry with the role of developing the TORs of the 

review, identify partners to invite, convene the meeting, and define roles and responsibility for review study, 

facilitation, reporting and follow-up. 

Sector performance review study 

One of the TORs to be developed by the organizing committee is 

for a sector performance analysis to be conducted by a consultant 

or consultancy firm. This study can be quite comprehensive, lasting 

2 to 3 months, especially for the first time the JSR is organized. 

Once the JSR is established in the sector, subsequent review studies 

could focus on specific issues like, for example, water quality or 

sanitation marketing.  

As much as possible, the review and the subsequent analysis and 

discussion in the JSR meeting and follow-up should be based on 

previously-agreed sector-wide indicators. In some countries, JSRs 

focus on a small set of key indicators, such as in Uganda where a 

set of “golden indicators” is assessed each year.  

 

 

 

Key Points in the Agenda 

1- field visit(s), 1-2 days long to the field 

(to visit both successful and less 

successful projects) 

2- Review progress on the sector 

commitments and indicators 

3- Review progress in addressing sector 

bottlenecks 

4- Working together (monitoring, KM, 

EE...) 
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Terms of reference for the JSR 

The TOR and the agenda need to be appealing while addressing issues of relevance to all key stakeholders. The 

basic structure of the process is to assess sector progress, identify challenges, and agree on solutions, timelines and 

responsibilities. The objectives will focus on assessing sector progress in terms of implementation (physical and 

software aspects); international agreements, global and regional commitments, sector bottlenecks and experiences 

that can be shared on thematic issues.  

The organizing committee will review the Sector Performance 

Review study when completed, and prepare a synthesized sector 

progress report to be shared before the sector review and used as the 

key reference document. 

The importance of good facilitation 

It is important to think in advance about the recruitment of a good 

facilitator/facilitation team, as this aspect is key for the process to 

be successful. It can be an international or locally-known sector 

resource person with proven facilitation skills. 

Who to invite? 

The lead ministry will issue invitations to all sector partners, at 

least 3 months in advance. Invitees will include participants from 

government, external support partners, civil society and the private 

sector (see box). The organizing committee should ensure that 

when a key partner are not present in the country (e.g. the WASH 

specialist for a development bank), that the regional representative 

should be invited. 

Key sector partners can be requested to support the costs of participation of regional, district and local entities (and 

in some cases international participants). 

It is important to ensure that partners from other sectors (health, nutrition, education, agriculture, cooperation, and 

finance) also be invited. 

The media should also be invited to provide coverage to help raise the profile of the sector.  

 

2- DURING THE REVIEW 

The format of the review itself may vary depending on the partners, the available funding and other factors (e.g. 

emergency situations). A good format to use if resources are available is to divide the review into field visit and 

review components. 

Field visits 

The sector performance study will be use as a basis to select area for the JSR field visits. A clear TOR will be 

develop for the visits. Participants will be expected to evaluate to programme (SWOT analysis) using guidelines 

developed by the organizing committee. In some countries, more than one field visit is conducted. 

Results of the evaluation will be compiled and shared during the review, and appropriate action to address the 

challenges identified will be discussed. 

Suggested Participants 

• Minister for the lead ministry (the 

ministry responsible for water and 

sanitation), at least for opening of the 

meeting, and possibly for closing and 

other key sessions) 

• officials from the lead ministry 

• officials/technical people from regional 

and district levels  

• participants from the ministries for 

health, nutrition, education, agriculture, 

cooperation, and finance 

• NGOs and NGO forums/associations  

• private sector and academia 

• donors, UN agencies, Development 

Banks, knowledge institutions.  
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In some cases, instead of the group participation, it can be decided to have 4 to 6 members of each constituency 

participating in the field visit. The field visit may last 1- to 2 days maximum. 

 

Joint Sector Review 

Exhibition and posters 

The JSR is a good opportunity for stakeholders (including smaller organizations and companies) to set up 

exhibitions and posters. The organizing committee should set up an appropriate venue for this, and encourage 

participants to showcase innovations, products and processes that they have developed to address sector bottlenecks 

and/or improve performance. The exhibitions can stay in place 

throughout the whole review. 

 

Review meeting 

The design of the agenda is key for the success of review and thus 

the organizing committee should ensure that it is well designed 

and shared with key stakeholders for inputs and comments well in 

advance of the meeting itself. Preferably the meeting should take 

place over 2-3 days maximum. 

 

Some thematic areas may need more attention in the current year 

than in other years. The agenda (and the sector review study) 

should take this into account, and ensure that recommendations 

and action points focus on these areas.  

A professional facilitator should be employed for the review 

meeting, but she/he should be supported good sector professional 

and resources personnel to help facilitate in-depth discussion. During the review make sure that the decision points 

are well recorded, and that there is group agreement on the implementation and responsibly for follow-up 

actions. Make sure that the times allocated to each of the section is well respected. Always acknowledge individual 

organization efforts and do not continue with lengthy discussions on subject areas that are not of interest to the 

majority of participants. 

 

3- AFTER THE REVIEW  

Systematic follow-up of the review meeting recommendations and action points are an important part of the success 

of the JSR process.  

As soon as the review meeting ends, all review material that have been used throughout the process should be shared 

with all participants with a letter thanking them for their participation and reminding them on the  key decisions that 

were taken during the review, and the agreed action points. An online portal for the review documents can also be 

used. In some countries, it is the practice for key stakeholders to commit to including the action points on their own 

work plans for the following year. The follow-up material should also include at least a tentative date for the next 

JSR. 

 

 

Example of Typical JSR Meeting Agenda 

1- Opening section with Ministers 

2- Objectives and expectations 

3- Status of implementation of 

recommendations from the last review 

4- Sector progress 

5- Sector performance, the consultant 

presentation 

6- Progress in engaging in international 

and regional agreements 

7- Progress in Country commitments 

8- Sector bottlenecks review 

9- Working with other  

10- Working together  
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ADDITIONAL RESOURCES 

 

 

Proceedings for the 9th Joint Water Sector Review, Tanzania, 2014 

http://www.tzdpg.or.tz/fileadmin/documents/dpg_internal/dpg_working_groups_clusters/cluster_2/water/WSDP/Re

views/9th_JWSR_Proceedings-Oct-2014.pdf 

 

Water Sanitation and Hygiene (WASH), Second Joint Sector Review (Technical Report), Nepal, 2014 

http://seiu.gov.np/index.php/downloads/doc_download/73-wash-jsr-ii-technical-report 

 

WASH Joint Sector Review report, Liberia, 2012 

http://wash-liberia.org/wp-content/blogs.dir/6/files/sites/6/2013/04/First-Annual-JSR-Review-Report-28-Feb.pdf 

 

Partners Joint Sector Review, Agreed Minutes, Uganda, 2011 

http://www.washuganda.net/sector-documents/water-supply-1/AgreedminutesJSR2011.pdf?attredirects=0 

 

WASH Sector Performance Report, Malawi, 2011 

http://www.rural-water-supply.net/_ressources/documents/default/1-504-3-1369649610.pdf 

 


