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Introduction to RAM Standard Indicators 
 
The Standard Indicators for use in insight/Results Assessment Module (RAM) are an organization-wide 
effort to enhance UNICEF’s capacity to aggregate results at regional or global level in order to demonstrate 
its achievements in a coherent and succinct way. There are currently over 16,000 different indicators 
tracked in RAM on a regular basis. With the goal of substantially reducing this figure the menu of Standard 
Indicators provides Country Offices with Outcome and Output indicators to choose from as relevant to their 
country programme. Although Country Offices are strongly encouraged to select from this menu it is still 
possible for Country Offices to add indicators that are not in the menu (for more details, please see 
Memoranda dated Jan 7, 2016 and Feb 1, 2016 sent by Omar Abdi, Deputy Executive Director, Field Results 
to all Regional Directors and Country Representatives, as well as the supportive guidance available on the 
RAM interface).  
 
Based on the lessons learned during implementation, the list of Standard Indicators will be reviewed 
periodically to ensure that they are fit for purpose for use at the Country Office level and to allow for 
updates, in particular in relation to further development of indicators to monitor progress on the SDGs and 
in relation to the preparation of the 2018-2021 UNICEF Strategic Plan.  
 
The indicator definitions presented in the matrices below is consistent with the guidance provided for the 
related 2014-2017 Strategic Plan output indicators that are reported through COAR/SMQs. 
 
For the sake of consistency of reporting, please kindly make sure that the reporting in COAR/SMQs (done 
annually, at the end of each calendar year) on the same indicators is consistent with the RAM reporting 
that occurs around or at the same time.  
 
 
For further information, Contact Evariste Kouassi Komlan ekouassikomlan@unicef.org (WASH Section), Boniface Kalanda (bkalanda@unicef.org) (Field Results Group) 

mailto:ekouassikomlan@unicef.org
mailto:bkalanda@unicef.org


 

WASH Standard RAM Outcome indicators 
 
Water Supply 

 

Indicator Definition and method of calculation Source 
Frequency of update, 
disaggregation, and 

target setting process 

1. Proportion of the 
population using basic 
drinking water service 

Definition: Definition: 
The JMP defines a basic drinking water service as: 

 Piped household water connection located inside the user’s 
dwelling, plot or yard. 

 Other improved drinking water sources: Public taps or standpipes, 
tube wells or boreholes, protected dug wells, protected springs and 
rainwater collection which is which is 

 Within 30 minute round trip including queuing. 
 

Method of computation: In the online JMP database, you will find data on the 
proportion of the population in programme area with access to a basic water 
service.  
 
However, it is possible that the 2017 JMP database will not yet have this figure, if 
data on the distance of average collection times are not available in your country. 
Should these data not be available, this might be an area for future improvement, 
which you might want to discuss with your MICS team in country or the JMP team in 
NYC, as well as with your government partners.  
 

Source: Global database 
(JMP) 
 
Responsible unit: 
country office WASH 
team 
 
Additional information: 
WHO/UNICEF Joint 
Monitoring Programme 
(JMP) 
http://www.wssinfo.org
/ 

Frequency of update: 
Annually 
 
Disaggregation: 
By gender, wealth 
quintile, and rural/urban 
status 
 
Target setting process: 
In line with the SDG 
target of progressively 
achieving universal access 
to safely managed 

2. Proportion of the 
population using a safely 
managed drinking water 
service at community 
level 

Definition:  
A safely managed drinking water service at community level is a: 

 Basic drinking water service which is also  

 Available when needed,  

 Safe ( i.e. free of faecal and priority chemical contamination, such as 
arsenic and fluoride) 

Please note that this indicator differs from the JMP indicator on safely managed 
drinking service, as it does not require the water service to be on premises.  
The JMP, indeed, defines a safely managed drinking water service as a: 

 Basic drinking water service which is also  

 Available when needed, 

 Safe ( i.e. free of faecal and priority chemical contamination) 

 On premises. 
 

Source: Global database 
(JMP) 
 
Responsible unit: 
country office WASH 
team 
 
Additional information: 
WHO/UNICEF Joint 
Monitoring Programme 
(JMP) 
http://www.wssinfo.org
/ 

Frequency of update: 
Annually 
 
Disaggregation: 
By gender, wealth 
quintile, and rural/urban 
status 
 
Target setting process: 
In line with the SDG 
target of progressively 
achieving universal access 
to safely managed 

http://www.wssinfo.org/
http://www.wssinfo.org/
http://www.wssinfo.org/
http://www.wssinfo.org/


 

Indicator Definition and method of calculation Source 
Frequency of update, 
disaggregation, and 

target setting process 

Method of computation: In the online JMP database, you will find data on the 
proportion of the population in programme area with access to a safely managed 
water service.  
To calculate the proportion of the population using a safely managed drinking 
service community level, use the lower figure between the JMP column on “safe 
water” and the column on “available when needed”. 
 
Example: 
JMP indicator on safely managed services: 35% 
Which is derived from the lowest from: 

a) JMP data on safe services: 60% 
b) JMP data on  available when needed services: 45% 
c) JMP data on on-premises services: 35% 

 
Proportion of the population accessing community level safely managed drinking 
sources:  45% 
Which is derived from the lowest between a) and b) 
 
It is possible that the 2017 JMP database will not yet include these figures for your 
country, if data on water quality and accessibility of water sources are not available 
in your country. Should these data not be available, this might be an area for future 
improvement, which you might want to discuss with your MICS team in country or 
the JMP team in NYC, as well as with your government partners.  
 

 



 

Sanitation and Hygiene 
 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

3. Proportion of the people 
practicing open 
defecation  

Definition: Open defecation is defined by the JMP as : when human faeces are 
disposed of in fields, forests, bushes, open bodies of water, beaches or other open 
spaces or disposed of with solid waste 
For more details, see: For more details, see: http://www.wssinfo.org/definitions-
methods  
 
Method of computation: In the JMP database, there is data on the proportion of 
the population in each country practicing open defecation.  
 

Source:  
Data from programme 
monitoring and/or data 
from existing national 
systems; data from third-
party open defecation free 
(ODF) certification 
schemes; household 
surveys approved by JMP 
(usually MICS, DHS or 
census surveys), and other 
special studies.   
Responsible unit: country 
office WASH team 
 
Additional information: 
JMP 

Frequency of update: 
Annually 
 
Disaggregation: 
 gender, wealth quintile, 
and rural/urban status  
 
Target setting process: 
In line with the SDG call to 
action for sanitation 
proposing the elimination 
of open defecation by 
2025.  

4. P
Proportion of population 
having access to a basic 
sanitation  

Definition: Basic sanitation facilities are defined by the JMP as: private sanitation 
facilities likely to ensure hygienic separation of human excreta from human 
contact. It does not include shared or communal facilities. It corresponds to the 
‘improved’ definition during the MDG period.  
They include the following facilities:  

• Flush/pour flush to: piped sewer system; septic tank; pit latrine 
• Ventilated improved pit  
• (VIP) latrine 
• Pit latrine with slab 
• Composting toilet 

For more details, see: http://www.wssinfo.org/definitions-methods/  
 
Method of computation: In the JMP database, there is data on the proportion of 
the population in each country having access to an improved sanitation facility.  
 

Source: Global database 
(JMP) 
 
Responsible unit: country 
office  WASH team 
 
Additional information: 
WHO/UNICEF Joint 
Monitoring Programme 
(JMP) 
http://www.wssinfo.org/ 

Frequency of update: 
Annually 
Disaggregation: 
by service level, gender, 
wealth quintile, and 
rural/urban status  
Target setting process: 
In line with the post 2015 
JMP target proposing 
access to an improved 
sanitation facilities for all 
by 2030.  

5. Proportion of population 
using safely managed 
sanitation services. 

Definition: Safely managed sanitation services are defined by the JMP as: private 
sanitation facilities likely to ensure hygienic separation of human excreta from 
human contact. It does not include shared or communal facilities. It corresponds to 
the JMP definition of ‘improved’ which includes the following facilities:  

• Flush/pour flush to: piped sewer system; septic tank; pit latrine 

Source: Global database 
(JMP) 
 
Responsible unit: country 
office  WASH team 

Frequency of update: 
Annually 
Disaggregation: 
by service level, gender, 
wealth quintile, and 

http://www.wssinfo.org/definitions-methods/
http://www.wssinfo.org/definitions-methods/
http://www.wssinfo.org/definitions-methods/
http://www.wssinfo.org/


 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

• Ventilated improved pit (VIP) latrine 
• Pit latrine with slab 
• Composting toilet 

For more details, see: http://www.wssinfo.org/definitions-methods/  
 
Method of computation: The JMP database includes estimates of the proportion of 
the population in each country having access to a basic sanitation service.  

 
Additional information: 
WHO/UNICEF Joint 
Monitoring Programme 
(JMP) 
http://www.wssinfo.org/ 

rural/urban status, level of 
service (limited sharing, 
basic, safely managed) 
Target setting process: 
In line with the post 2015 
JMP target proposing 
access to basic sanitation 
services for all by 2030.  

5. Proportion of population 
with  handwashing  
facility  with soap  and 
water available at home 

Definition: Appropriate hand washing facilities are defined as having a specific 
place for hand washing where water and soap or other cleansing agent are present. 
 
Method of computation: Using the baseline for each community available, and 
updated MICS/DHS reports made available during the reporting period, calculate 
the increase between the two reports for each county. calculate the proportion  of 
households by  dividing the total number of households in all communities  by the 
total baseline households in all communities 

Source:  
MICS/DHS data/JMP 
 
Responsible unit: country 
office WASH/Health 
 
Additional information: 
WHO/UNICEF Joint 
Monitoring Programme 
(JMP) 
http://www.wssinfo.org/ 

Frequency of update: 
As new MICS/DHS survey 
data is available. Annual 
reporting by JMP. 
Disaggregation: 
disaggregated by gender,  
and rural/urban status 
Target setting process: 

Expert consultation 

 
 
 
 
 
 

http://www.wssinfo.org/definitions-methods/
http://www.wssinfo.org/
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WASH in Institutions 
 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

6.Proportion of schools with 
basic WASH services   

Definition: This is schools with WASH facilities meeting at least basic WASH 
standards as defined by JMP - (a) basic drinking water; (b) single-sex basic 
sanitation facilities; and (c) basic handwashing facilities (as per the WASH indicator 
definitions).. Specific definitions are as follows: 

 Basic water - drinking water from an improved source is available at the 
school  

 Basic sanitation - improved sanitation facilities, which are sex-separated 
and usable (accessible, functional, private) at the school,  

 Basic hygiene - handwashing facilities with water and soap available to 
children 

 WASH facilities allow girls to practice menstrual hygiene management 
when necessary  

 
Method of computation: Collected from Collected from Education Management 
Information Systems. This indicator uses three questions: (a) What is the estimated 
proportion of primary schools with a water supply that meets basic standards? (b) 
What is the estimated proportion of primary schools with sanitation facilities for 
girls that meet basic standards? (c) What is the estimated proportion of primary 
schools with sanitation facilities for boys that meet basic standards? First calculate 
the average proportion of primary schools with adequate sanitation facilities: 
(b+c)/2, and then add the estimated proportion of primary schools with a water 
supply that meets basic standards. i.e. [(b+c)/2]+a 
 

Source:  
Programme monitoring  
report, field visits and 
surveys, JMP  
Responsible unit: 
country office  
WASH, Early Childhood  
and Education teams 

Frequency of update: 
Annually from JMP  
Disaggregation: 
by service level, gender, 
and rural/urban status  
 
Target setting process: 
JMP Expert Group on 
Monitoring WASH in 
Schools 

 
 



 

Humanitarian  
 

Indicator Definition and method of calculation Source 
Frequency of update, 
disaggregation, and 

target setting process 

6. Number  of people in 
humanitarian situations 
who access and use safe 
drinking water 
 

Definition: This is actual beneficiaries (number of people) in humanitarian situation 
who have access and use safe drinking water provided by UNICEF, based on As per 
agreed standards at the Cluster/Sector level. 
 
Method of computation: Count the total number (cumulative) of people accessing 
and using safe new and existing drinking water sources, including water trucking. 
Do not double count beneficiaries accessing water through temporary 
interventions such as water trucking. The water provided should be for as long as it 
is required e.g. beneficiaries provided with water as long as the humanitarian 
situation exists. 
 

Source: humanitarian 
/emergency reports, 
situation analysis report, 
assessment report; field 
visit reports,   surveys. 
Responsible unit: 
country office WASH 
humanitarian team 

Frequency of update: 
Agreed frequency of 
update;   Disaggregation: 
service level, gender, and 
rural/urban status; Target 
setting process: Expert 
consultation 
 

7. Number  of  people in 
humanitarian situations 
who access and use  
adequate sanitation and 
hygiene facilities 
 

Definition: Actual beneficiaries (number of people), based on benchmark standards 
as per agreed standards at the Cluster/Sector level.  
 
Method of computation: Sum the number of   latrines and squat hole constructed 
and rehabilitated in humanitarian situations and multiply by the agreed ratio of 
people per unit.  The sanitation services provided should be for as long as it is 
required e.g. beneficiaries provided with water as long as the humanitarian 
situation exists. 
 

Source: humanitarian 
/emergency reports, 
situation analysis report, 
assessment report; field 
visit reports,   surveys. 
Responsible unit: 
country office WASH 
humanitarian team 

Frequency of update: 
Agreed frequency of 
update;   Disaggregation: 
service level, gender, and 
rural/urban status; Target 
setting process: Expert 
consultation 
 

8. Number  of   people in 
humanitarian situations 
who access and use  
handwashing facilities 

Definition: Actual beneficiaries (number of people), based on benchmark standards 
in the UNICEF CCCs (“means to wash their hands after defecation with soap or an 
alternative, such as ash”).  
 
Method of computation: estimate use through survey. For access  sum the  
number of  handwashing facilities provided and multiply the  cluster/sector agreed 
ratio of people per  handwashing facility, the number of people  in the  households 
provided with using handwashing facilities 
 

 Source: humanitarian 
/emergency reports, 
situation analysis report, 
assessment report; field 
visit reports,   surveys. 
Responsible unit: 
country office WASH 
humanitarian team 

Frequency of update: 
Agreed frequency of 
update;   Disaggregation: 
service level, gender, and 
rural/urban status; Target 
setting process: Expert 
consultation 

 

 



 

WASH Standard RAM Output indicators 
 
 
Water Supply 
 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

1. Proportion of people 
accessing basic drinking 
water during the 
reporting year only, as a 
result of UNICEF direct 
support. 
 

Definition: This is the proportion of direct beneficiaries from the regular (non-
emergency) programme having access to a basic drinking water service ie improved 
drinking water source and who live within 1 km of the water source in the reporting 
year or who report time collection time equals or is less than a 30 min round trip 
including queuing. 
 
Method of computation.  
Alternative 1: Use programme design data and census data in sample locations to 
calculate the proportion of users of newly constructed service that lives within 1Km 
radius. Use this proportion as proxy of % beneficiaries with a 30 minute roundtrip, 
out of the total of the yearly direct beneficiaries. 
 
Alternative 2: Use studies in sample water points to calculate the proportion of 
users of newly constructed service that reports a collection time equal or is less 
than to 30 min round trip. Use this proportion as proxy of % beneficiaries with a 30 
minute roundtrip, out of the total of the yearly direct beneficiaries. 
 
Alternative 3: Use studies in sample water points to calculate the proportion of 
users of newly constructed service that reports a collection time equal or is less 
than to 30 min round trip. Use this proportion as proxy of % beneficiaries with a 30 
minute roundtrip, out of the total of the yearly direct beneficiaries. 
 

Source: programme 
design data or studies 
(hh and observation) 
 
Responsible unit: 
Country office WASH 
team 

Frequency of update: 
Annually 
 
Disaggregation: 
service level, gender, 
wealth quintile, and 
rural/urban status  
Target setting process: 
Expert consultation 
 

2. Proportion of people 
with access to a safe 
drinking water source in 
the reporting year only, 
as a result of UNICEF 
direct support 

Definition: This is the proportion of direct beneficiaries from the regular (non-
emergency) programme having access to safe drinking water source, i.e. a basic 
drinking water service that is also complying with national drinking water 
standards, as tested at the source after construction or rehabilitation. If national 
water standards are not in place, WHO guidelines can be followed and with a water 
safety plan in place.   
 
Method of computation:  
Based on the results of water quality tests to new or rehabilitated water points, 
and that have a water safety plan in place, determine the proportion of improved 
sources developed by UNICEF that are safe. Then calculate the proportion of 
people accessing safe sources out of the total of people accessing newly 

Source: water quality 
tests through 
programme or routine 
government monitoring  
 
Responsible unit: 
Country office WASH 
team 

Frequency of update: 
Annually 
Disaggregation: 
rural/urban status , 
nutritional status of 
communities when 
available 
Target setting process: 
Expert consultation 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

constructed improved sources. 
 
This can be done either by using the proportion of safe sources as proxy or by 
estimating the population served by each safe source. The second route is more 
accurate if the tested sources serve very different scales of service areas (e.g. small 
piped systems vs. hand-pumps) 
Example: 

 number of new water  safe sources rehabilitated or  constructed = 400 

 number of safe water sources  =  300 

 % of safe water sources = 300/400= 75% 

 1. Proxy: % of safe water sources = % people with access to safe  water 
sources=  

 2. Weighing: No. of safe water sources X no. of people served by safe 
sources/Tot. number of people with access to improved sources. 

 

3. Number of people living 
in water safe 
communities in the 
reporting year only, as a 
result of UNICEF direct 
support 

Definition: Number of people living in communities that have implemented 
community-wide barriers to protect the safety of the water sources as identified 
through a water safety action plan. Community-wide barriers include barriers at 
catchment, and at source.. 
These communities should have successfully met an agreed programme verification 
criteria.   

Method of Computation: Sum the Water safe communities as per the definition 
above. Include communities where the service delivery organization (subnational 
or local government or NGO implementing partner) received direct technical 
assistance from only UNICEF within the reporting year. [Do not include 
communities previously reported as verified or certified]. 

Then calculate the number of people living in those communities. 

 

Source: Programme 
reports, evaluation or 
certification reports 

Frequency of update: 
Annually 
 
Disaggregation: 
Rural/Urban 
Gender 
 
Target setting process: 
Expert consultation 

4. Number of people living 
in water climate resilient 
communities in the 
reporting year only, as a 
result of UNICEF direct 
support 

Definition: Number of people living in communities that have implemented 
community wide climate smart infrastructures or options to protect the availability 
and safety of water from identified risks related to climate change and variability as 
identified through the Climate Resilient WASH development framework.  

Source: Programme 
reports, evaluation 
 
Responsible unit: 

Country office WASH 
team  

Frequency of update: 
Annually 
 
Disaggregation: 
Rural/Urban 
Gender 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

These communities should have successfully met agreed programme targets. 

Method of Computation: Sum the Water resilient communities as per the definition 
above. Include communities where the service delivery organization (subnational 
or local government or NGO implementing partner) received direct technical 
assistance from only UNICEF within the reporting year.  
Then calculate the number of people living in those communities. 
 

 
Target setting process: 
Expert consultation 

5. Number of people 
accessing a sustainable 
drinking water service in 
the reporting year only. 

Definition: Number of people accessing a sustainable drinking water service. 
Sustainable refers to water services that over time meet agreed standards in terms 
of service levels and water quality as defined in the Sustainability Check. 
Sustainability is measured by a 3rd party annual or bi-annual Sustainability Check 
measuring a limited set of agreed key functionality or behaviour related indicators 
and underlying factors of importance for long term sustainability. 
A sustainability check either  includes new or rehabilitated water points 
constructed by UNICEF or has a sample approach including all water points in a 
district or a subnational sampling approach.  
 
Method of computation. Multiply number of water points meeting the 
functionality related indicators in the Sustainability Check (for new or rehabilitated 
and in areas where UNICEF has supported strengthening of the under lying factors 
determining the sustainability with the number of people using the service). Do not 
double count sources that have been built by UNICEF in areas where operation and 
maintenance models have been introduced mainly with technical assistance of 
UNICEF. 

 

Source: Sustainability 

Check report  

 

Responsible unit: 

Country office WASH 
team 

Frequency of update: 
Annually 
Target setting process: 
Expert consultation 

 
 
 



 

Sanitation and Hygiene 
 

Indicator Definition and method of calculation Source 
Frequency of update, 
disaggregation, and 

target setting process 

6. Number of people who 
gained access to basic 
sanitation services in 
the reporting year only, 
as a result of UNICEF 
direct support 

Definition: This is the sum of people who gained access to basic sanitation services 
from newly built, upgraded and rehabilitated from the regular (non-emergency) 
programme in the reporting year in the reporting year only, as a result of UNICEF 
direct support.  
 
Method of computation: Count the number of basic sanitation facilities 
constructed and rehabilitated with UNICEF support that meet JMP and national 
standards in the reporting year and multiply each facility by either the actual 
number of people in each household or the average number of people per 
household in the programme area. 
 
This includes basic sanitation facilities in ODF and non-ODF communities.    
 

Source: programme 
monitoring data, data from 
existing national systems, 
and data from third-party. 
Household surveys, or 
census surveys, and other 
special studies. 
Responsible unit: Country 
office WASH team  

Frequency of update: 
Annually 
Disaggregation: 
service level, gender, 
wealth quintile, and 
rural/urban status 
when possible 
Target setting process: 
Expert consultation 

7. Number of  people with 
who gained access to 
safely managed 
sanitation services in 
the reporting year only, 
as a result of UNICEF 
direct support 

Definition: This is the sum of people who gained access from fecal sludge 
management services (including monitoring of in situ fecal sludge management, 
pit emptying, sludge collection, transport and treatment in the reporting year that 
received UNICEF direct support. 
 
Method of computation: Count the people who receive fecal sludge management 
services.  Use the total population serviced but if the services are only based on 
household count, Multiply the total number of households serviced to an average 
number of people per household in the programme area. 
 

Source: programme 
monitoring data, data from 
existing national systems, 
and data from third-party. 
Household surveys, or 
census surveys, and other 
special studies. 
 
Responsible unit: Country 
office WASH team 

Frequency of update: 
Annually 
Disaggregation: 
service level, gender, 
wealth quintile, and 
rural/urban status 
when possible 
Target setting process: 
Expert consultation 

8. Number of people living 
in newly triggered 
communities in the 
reporting year, as a 
result of UNICEF direct 
support   
 

Definition: All persons living in all communities triggered within the reporting year 
as a result of UNICEF direct support.   
 
Communities will be defined at country level based on the same unit used for Open 
Defecation Free verification (example: village, locality, sub-village, etc)   
 
 “Triggered” will be defined as communities that underwent community level 
activation and mobilization to end open defecation (See CLTS guidebook). Ideally, a 
majority of the households within the community have participated in the 
activation event(s).   
 
Direct support will be defined as interventions delivered using UNICEF resources 
through our modes of delivery (Direct Cash Transfers or Service Contracts)  

Source: programme 
monitoring data, data from 
existing national systems, 
and data from third-party. 
Household surveys, or 
census surveys, and other 
special studies. 
Responsible unit: Country 
office WASH team  

Frequency of update: 
Annually 
 
Disaggregation: 
Gender  
 
Target setting process: 
Expert consultation 



 

Indicator Definition and method of calculation Source 
Frequency of update, 
disaggregation, and 

target setting process 

 
Method of computation.  Sum of all persons living in all communities that were 
triggered within the reporting year as a result of UNCIEF direct support. As much as 
possible use actual population number when available but if not, estimates of 
household size may be used to extrapolate total number of people in that 
community. Please cite source of household size estimate. 
Examples:  

 Actual ( or estimated) population in the community based on administrative 
data or baseline assessments (554 people in a village) 

 Actual (or estimated) number of households and using a multiplier for number 
of people (100 households with a multiplier of 5 persons per household = 500 
people in the village.  
 

9. Number of people living 
in communities certified 
free of open defecation 
in the reporting year 
only as a result of 
UNICEF direct support  
 

Definition: All persons living in all Open Defecation Free communities that 
successfully met sector agreed country programme verification criteria within the 
reporting year as a result of UNICEF direct support. (not the cumulative number: 
only the number of people in communities certified in the reporting year) 
 
Method of computation.  Sum of all persons living in all communities that 
successfully met a country programme verification criteria within the reporting 
year as a result of UNICEF direct support. If the agreed criteria does not meet the 
minimum certification criteria outlined above please indicate in the report.   
 
As much as possible use actual population number when available but if not, 
estimates of household size may be used to extrapolate total number of people in 
that community. Please cite source of household size estimate.  
 

Source: programme 
monitoring data, data from 
existing national systems, 
and data from third-party. 
Household surveys, or 
census surveys, and other 
special studies. 
Responsible unit: Country 
office WASH team  

Frequency of update: 
Annually 
 
Disaggregation: 
Gender  
Target setting process: 
Expert consultation 

10. Number of communities  
"triggered" in the 
reporting year only, as a 
result of UNICEF direct 
support 
 

Definition: All communities “triggered" in the reporting year only, as a result of 
UNICEF direct support.  
 
Communities will be defined at country level based on the same unit used for Open 
Defecation Free verification (example: village, locality, sub-village, etc)   
 
“Triggered” will be defined as communities that underwent community level 
activation and mobilization to end open defecation (See CLTS guidebook). Ideally, a 
majority of the households within the community have participated in the 
activation event(s).   
 
Direct support will be defined as interventions delivered using UNICEF resources 

Source: UNICEF programme 
monitoring data or existing 
national programme 
monitoring systems.  
Responsible unit: Country 
office WASH team  

Frequency of update: 
Annually 
 
Disaggregation: 
Rural/Urban 
 
Target setting process: 
Expert consultation 



 

Indicator Definition and method of calculation Source 
Frequency of update, 
disaggregation, and 

target setting process 

through our modes of delivery (Direct Cash Transfers or Service Contracts)  
 
Method of computation: Sum of all communities triggered as per the definition 
above. Do not include communities reported as “triggered” in previous reporting 
years.   
 

11. Number of communities 
certified free of open 
defecation in the 
reporting year only as a 
result of UNICEF direct 
support 
 

Definition: This refers to all Open Defecation Free communities that successfully 
met a sector agreed country programme verification criteria where the service 
delivery organization was financed by UNICEF (subnational or local government or 
NGO implementing partner).  Only report achievement within the reporting year. 
Indicate when a national verification and certification does not exist.   
 
Recommended minimum ODF certification criteria:  
 

 Excreta-free open spaces, drains & water bodies 

 100% use of basic or shared latrines.   

 Presence of soap and water near or in the sanitation facility  
 
Shared latrine is defined based on the JMP standards. Sanitation facilities that are 
of otherwise acceptable type (improved) but shared between two or more 
households.  
 
Indicate the limit for sharing.  The limit for sharing may be defined by the national 
standards otherwise it shall be defined with a maximum of 20 people per toilet 
(Sphere Handbook minimum standards). Public latrines should not be counted as 
part of the ODF criteria. 
 
Additional criteria may be added based on agreed country standards.   
 
Method of computation: Sum of ODF communities as per the definition above. Do 
not include communities previously reported as verified or certified in the previous 
reporting years.   
 

Source: UNICEF programme 
monitoring data or existing 
national programme 
monitoring systems.  
Responsible unit: Country 
office WASH team  

Frequency of update: 
Annually 
 
Disaggregation: 
Rural/Urban 
 
Target setting process: 
Expert consultation 

12. Number of communities  
certified free of open 
defecation as a result of 
UNICEF and partner 
support 
(leveraged/indirect) 

Definition: All Open Defecation Free communities that successfully met a country 
programme verification criteria where the service delivery organization 
(subnational or local government or NGO implementing partner) received direct 
technical assistance from UNICEF (i.e. planning, capacity building, monitoring) but 
the actual service delivery was not financed solely by UNICEF (i.e. leveraged 
government resources, NGO contributions).   

Source: UNICEF or partner 
programme monitoring 
data or existing national 
programme monitoring 
systems.  
Responsible unit: Country 

Frequency of update: 
Annually 
 
Disaggregation: 
Rural/Urban 
 



 

Indicator Definition and method of calculation Source 
Frequency of update, 
disaggregation, and 

target setting process 

 
Leveraged resources is defined as financing for service delivery that was 
successfully advocated for by UNICEF and its partners.  Only report achievement 
within the reporting year.  The community should remain ODF for at least a year. 
 
Method of computation: Sum of ODF communities as per the definition above, and 
do not include communities previously reported as verified or certified in the 
previous reporting years with UNICEF and partner support.   
 

office WASH team Target setting process: 
Expert consultation 

13. Number of communities 
certified free of open 
defecation through 
institutional uptake 
(institutional 
uptake/indirect) 

Definition: All Open Defecation Free communities that successfully met a country 
programme verification criteria where the service delivery organization 
(subnational or local government or NGO implementing partner) DID NOT receive 
financial support or direct technical assistance from UNICEF but benefitted from 
institutional support provided by UNICEF at national level (policies, trainings, 
manuals, advocacy, and monitoring supported by UNICEF at national level)   
 
Method of computation: Sum of ODF communities as per the definition above. Do 
not include communities previously reported as verified or certified in the previous 
reporting years or those from direct UNICEF support.   
 

Source: Existing national 
programme monitoring 
systems or partner 
programme monitoring 
data  
 
Responsible unit: Country 
office WASH team  

Frequency of update: 
Annually 
 
Disaggregation: 
Rural/Urban 
 
Target setting process: 
Expert consultation 

14. Number of communities 
previously certified open 
defecation free that no 
longer maintained its 
ODF status (slippage) 

Definition: All Open Defecation Free communities that were re-verified against a 
national ODF standard and no longer met the criteria for ODF.    
 
Method of computation: Sum of previously ODF communities that were re-verified 
and no longer met the national ODF standards within the reporting year. UNICEF 
supported and non-UNICEF supported communities that slip should be 
disaggregated when possible. Indicate when a sustainability verification and 
certification does not exist.   

Source: Existing national 
programme monitoring 
systems or partner 
programme monitoring 
data and special surveys i.e. 
sustainability checks. 
 
Responsible unit: Country 
office WASH team 

Frequency of update: 
Annually 
 
Disaggregation: 
Rural/Urban; UNICEF 
supported/non-UNICEF 
communities  
 
Target setting process: 
Expert consultation 

 
 
 
 



 

WASH in Institutions  
 

Indicators Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

15. Number of pupils with 
access to basic WASH 
service in schools in the 
reporting year only, with 
UNICEF direct support 

 

Definition: This is number of pupils with access to water, sanitation and hygiene in 
schools that meets JMP standards for basic services. It includes pre-primary, 
primary and secondary schools. 
 
Method of computation: Sum of pupils in all schools provided basic water, 
sanitation and hygiene. This refers to pupils in schools that UNICEF and partners 
have provided both basic water and sanitation. This indicator can be 
disaggregated by water, sanitation and hygiene. 
 

Source: Programme 
records and reports, 
School report, EMIS 
Responsible unit: 
WASH  
 

Disaggregation: service 
level, type of school, 
gender 
rural/urban status 
 

16. Schools with access to 
basic WASH service in 
schools with UNICEF 
direct support over time. 

Definition: This is the cumulative sum of all schools with water, sanitation and 
hygiene facilities that meet JMP standards for basic services that UNICEF has 
supported in the reporting year. What is the number of UNICEF supported schools 
with services that meet basic standards? (Include schools include primary, primary 
and secondary schools agreed at the country level) 
 
Method of computation: Sum of schools that have access to basic water, 
sanitation and hygiene facilities. (This refers to schools that UNICEF and partners 
have provided both basic water and sanitation) 
 

Source: programme 
records and reports, 
School report, EMIS 
 
Responsible unit: 
WASH  

Disaggregation: 
service level,  and 
rural/urban status 
 

17. Number of schools with 
access to basic WASH 
service in the reporting 
year only, with UNICEF 
direct support 

Definition: This is the number of schools with access to water, sanitation and 
hygiene that meets JMP standards for basic services that UNICEF has supported in 
the reporting year.  
 
Method of computation: Count only schools that UNICEF has provided support 
for basic WASH.  Include support for new construction and rehabilitation of basic 
WASH services in the reporting year.  
 

Source: programme 
records and reports, 
School report,  EMIS 
Responsible unit: 
country  
WASH in schools team 

Disaggregation: 
service level,  and 
rural/urban status 
 

18. Number of schools with  
water and   sanitation 
facilities that meet 
national standards have 
been installed in the 
reporting year only, with 
UNICEF direct support 

Definition: This is the total number of schools that have     water and   sanitation 
facilities (functioning and not functioning) installed per national standard during 
the report year with UNICEF support.  
 
Method of computation: Sum of schools with access to basic water and basic 
sanitation facilities installed in the reporting year only, with UNICEF direct 
support. Include schools receiving more than 25% funding for WASH  from UNICEF 
with hand washing durable facilities installed with supply of soap. 
 
 

Source: programme 
records and reports, 
School report,  EMIS 
 
Responsible unit: 
country  
WASH in schools team  

Disaggregation: 
service level,  and 
rural/urban status 
 



 

Indicators Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

19. Number of Early 
Childhood Development  
centers that have water, 
sanitation and hygiene  
facilities  meeting 
national/JMP standards 
in the reporting year 
only, as a result of 
UNICEF direct support 

Definition: Number of ECD centers (pre-schools and community child care 
centres) in which UNICEF directly support construction and/or rehabilitation of 
WASH (water, sanitation and/or washing) facilities   per national standard in the 
reporting year.  
 
Method of computation: Sum the number of ECD centres which access to water 
and basic sanitation facilities installed in the reporting year only, with UNICEF 
direct support. Include ECD centres that have received or receiving more than 25% 
funding for WASH from UNICEF with hand washing durable facilities installed with 
supply of soap.  Include centres with basic and safe  water sources as per JMP 
definition 
 

Source: programme 
records and reports, ECD 
reports,   
 
Responsible unit: 
country  
WASH in  institution 
team 

Disaggregation: 
service level,  and 
rural/urban status 
 

20. Number of health 
centres (clinics, 
hospitals, etc.) that have  
basic WASH facilities in 
the reporting year only, 
as a result of UNICEF 
direct support 

Definition: Number of health centres in where UNICEF direct support built or 
rehabilitated water, sanitation and/or washing facilities that meet JMP standard 
for basic service in the reporting year.  
 
Method of computation: Sum of health centres which have basic water and basic 
sanitation and hygiene facilities installed in the reporting year only, with UNICEF 
direct support. Include health centres that have received or receiving more than 
25% funding for WASH from UNICEF with hand washing durable facilities installed 
with supply of soap. 
 

Source: programme 
records and reports, 
Healthcare facility 
survey,  HMIS 
Responsible unit: 
country  
WASH in  institution 
team 

Disaggregation: 
service level,  and 
rural/urban status 
 

21. Number of schools that 
practice daily group 
handwashing in the 
reporting year only, as a 
result of UNICEF direct 
support and/or 
leveraged through 
national programmes. 
 

Definition: Direct UNICEF support resulting in daily group handwashing as per the 
UNICEF “Three Star Approach for WASH in Schools” Field Guide or a similar 
approach in the reporting year (not cumulative). Note that the 
construction/availability of handwashing facilities in schools is not the same as a 
‘daily group handwashing’ programme. Indicate when a daily group handwashing 
is part of the national WASH in Schools programme. 
 
Method of computation: Count only new schools that  are practicing daily group 
hand-washing in the reporting year only, as a result of UNICEF direct support. 
 

Source: programme 
records and reports, 
School report,  EMIS 
 
Responsible unit: 
country  
WASH in  institution 
team  

Disaggregation: 
service level,  and 
rural/urban status 
 

22. Number of schools with 
Menstrual Hygiene 
Management 
implemented in schools 
programmes as a result 
of UNICEF direct support 
and/or leveraged 

Definition: All schools that include menstrual hygiene management targets in 
WASH in strategies and operational plans.  
 
Method of computation: Count the number of schools that have included 
menstrual hygiene management targets in school programmes and have 
operational plans for activities in the reporting year only, as a result of UNICEF 
direct support 

Source:  
programme records and 
reports, School report,  
EMIS 
Responsible unit: 
country  
WASH in  institution 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
Target setting process: 
Expert consultation 



 

Indicators Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

through national 
programmes. 

team  

 
 
 



 

WASH in Humanitarian Action  
 

Indicators Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

23. People in humanitarian 
situations who access 
safe drinking water as 
per  agreed 
sector/cluster 
coordination standards 
and norms 

 

Definition: Number and percentage of population in humanitarian situations 
accessing sufficient quantity of water of appropriate quality for drinking, cooking 
and personal hygiene ‘Sufficient quantities’ to be defined at country cluster/sector 
level.  
 
Method of computation. This is cumulative count of the number of beneficiaries 
reached directly with temporary and permanent water sources. It is important to 
avoid double counting people already served as per agreed sector/cluster 
coordination standards and norms. For percentage of population divide sum of 
people with access by the sector/cluster agreed  total population affected  in 
humanitarian situation without access.  
 

Source: Humanitarian 
reports, cluster reports, 
programme records and 
reports. 
Responsible unit: 
Country Office WASH 
team  
 

Frequency of update: 
Agreed frequency of 
update;   
Disaggregation: 
By gender and  urban and 
rural 
 

 
24. UNICEF-targeted 

population in 
humanitarian situations 
accessing sufficient 
quantity of water of 
appropriate quality for 
drinking, cooking and 
personal hygiene 

Definition: This is the number of UNICEF-targeted population in humanitarian 
situations accessing sufficient quantity of water of appropriate quality for 
drinking, cooking and personal hygiene. ‘Sufficient quantities’ to be defined at 
country cluster/sector level. . All definitions are based on CCC. 
 
Method of computation. This is a count of number of beneficiaries reached 
directly with temporary and permanent water sources as per sector/cluster 
agreed quantity. It is important to avoid double counting people already served.  

Source: Humanitarian 
reports, cluster reports, 
programme records and 
reports. 
Responsible unit: 
Country Office WASH 
team  
 

Frequency of update: 
Agreed frequency of 
update;   
Disaggregation: 
By gender and  urban and 
rural 
 

 
25. UNICEF-targeted 

population in 
humanitarian situations 
accessing  appropriate 
sanitation facilities and 
living in environments 
free of open defecation  

Definition: Number and percentage of population in humanitarian situations using 
appropriate sanitation facilities and living in environments free of open 
defecation. Appropriate sanitation facilities’ to be defined at country 
cluster/sector level.  
 
Method of computation; Count  the number of sanitation  facilities contracted  
and rehabilitated  with UNICEF  support meeting  agreed cluster  standards  in the 
reporting  year  and multiply each  facility  by either the actual number of people 
in each household  -or- the average number of people per household in the 
programme area. 
 
Example:  

 number of sanitation facilities constructed = 1000 

 actual ( or average) number of beneficiaries per sanitation facility = 5 

Number of people with access to basic  sanitation  facilities = (1000x5) 

Source: Humanitarian 
reports, cluster reports, 
programme records and 
reports. 
Responsible unit: 
Country Office WASH 
team  

Frequency of update: 
Agreed frequency of 
update;   
Disaggregation: 
By gender and  urban and 
rural 
 



 

Indicators Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

26. People in humanitarian 
situations who access  
hand-washing facilities    

Definition: population in humanitarian situations being able to practice 
appropriate handwashing and menstrual hygiene. ‘Appropriate handwashing and 
menstrual hygiene’ to be defined at country cluster/sector level.  All definitions 
are based on CCC. 
 
Method of computation. Conduct  WASH assessments as per CCC in areas where 
UNICEF is providing sanitation facilities and use the results to estimate number of 
people in humanitarian situations who access and use and use hand-washing 
facilities  
 

Source: Humanitarian 
reports, cluster reports, 
programme records and 
reports. 
Responsible unit: 
Country Office WASH 
team  

Frequency of update: 
Agreed frequency of 
update;   
Disaggregation: 
By gender and  urban and 
rural 
 

27. UNICEF-targeted 
population in 
humanitarian situations 
accessing appropriate 
WASH facilities and 
hygiene education in 
schools, temporary 
learning spaces and 
other child friendly 
spaces  

Definition: Number of UNICEF-targeted population in humanitarian situations 
accessing appropriate WASH facilities and hygiene education in schools, 
temporary learning spaces and other child-friendly space. ‘WASH facilities’ to be 
defined at country cluster/sector level. All definitions are based on CCC.  
 
Method of computation: This is not a compound indicator. It is a composite 
indicator. Report on each sub-indicator separately. Count total cumulative  
number of people that are accessing WASH in (i) schools, (ii)  temporary learning 
centres  and child friendly  and report separately. 

Source: Humanitarian 
reports, cluster reports, 
programme records and 
reports. 
Responsible unit: 
Country Office WASH 
team  
 
 

Frequency of update: 
Agreed frequency of 
update;   
Disaggregation: By gender 
and  urban and rural 
 
Target setting process: 
Based on the CCC targets 
 

 
 
 



 

WASH Enabling Environment  
 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

Policy and strategy 

32. Existence of national 
water, sanitation and/or 
hygiene sector policy and 
strategy  

Definition: Water, sanitation and hygiene sector policy is defined as the set of 
procedures, rules and allocation mechanisms that provides the basis for 
programmes and services. Policies set priorities and often allocate resources for 
implementation, and are reflected in laws and regulations. National and 
subnational policies must be considered, especially in large and decentralized 
countries. Laws generally provide overall policy framework and priorities, and 
regulations provide more detailed guidance. The score on the scale below should 
reflect the lowest of the four subsectors (rural water, urban water, rural 
sanitation, urban sanitation): 

Scale:  

 Championing (Green): Water, sanitation and hygiene sector policy and 

strategy funded and informed by evidence; clear role and responsible of 

lead sector ministries, account ability mechanism exist, and innovation and 

initiatives to reduce disparities promoted.  

 Established (Yellow): Water, sanitation  and hygiene sector  policy and 

strategy funded and informed by evidence; clear role and responsible of 

lead sector ministries, account ability mechanism exist, but no innovation 

and initiatives to reduce disparities promoted 

 Initiating (Gray):  Water, sanitation and hygiene sector policy and 

strategy funded and informed by evidence; clear role and responsible of 

lead sector ministries, account ability mechanism and to reduce disparities 

being developed   

 Weak (Red): Water, sanitation and hygiene sector policy and strategy 

funded and informed by evidence; clear role and responsible of lead sector 

ministries, account ability mechanism does not exist/or being developed, 

and innovation and initiatives to reduce disparities not promoted 

 

Source: Policy and 
strategy analysis, 
budget and finance 
analysis reports. 
Government and sector 
project/ programme 
reports and records 

  
Responsible unit: 
country WASH team  
 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
 

28. National strategy to 
eliminate open 
defecation available 
 

Definition: This is a specific national strategy to eliminate open defection that has 
been developed and approved and endorsed by government and sector partners. 
 
 
 

Source: Government, 
Civil Society 
Organization and sector 
project/programme 
reports; Country Office 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

Scale:   

 Championing (Green): National strategy approved, funded, adopted and 
regularly reviewed.  

 Established (Yellow): National strategy approved, funded, adopted and not 
regularly reviewed    

 Initiating (Gray): National strategy  development ongoing  

 Weak (Red)  National strategy to eliminate open defecation does not exist 
 

Annual Reports 
Responsible unit: 
Country office WASH 
team  

 
Target setting process: 
Expert consultation 

29. National standards for 
WASH in schools with a 
disability component 
available 
 

Definition: Approved national standards for WASH in schools are inclusive and 
addresses disability issues.  
Scale:   

 Championing (Green): National standard addressing disability is contained in 
WASH in schools standard, with greater than 50% funding and 
implementation, and regularly reviewed.  

 Established (Yellow): National standard addressing disability is contained in 
WASH in schools standard, with less than 50% funding and  implementation 
rate, 

 Initiating (Gray): National standard for WASH in schools exists or is being 
developed;  

 Weak (Red): National standard for WASH in schools does not exist and not 
being developed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Source:  
Government, Civil 
Society Organization 
and sector 
project/programme 
reports;  
Responsible unit: 
Country office WASH 
team  

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
Target setting process: 
Expert consultation 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

Institutional arrangements 

30. Existence of  functioning 
sector coordination 
mechanism for water, 
sanitation and hygiene   

 

Definition: This is joint planning, implementation and monitoring, and proactive 
information sharing among WASH sector partners. Coordination mechanisms for 
the WASH sector establish the basis for improved stakeholder collaboration and 
prepare the ground for a shared vision of the sector, including defined roles and 
responsibilities. To be effective, these processes need to be inclusive, consistent 
and anchored with national ownership. Coordination is needed at all levels among 
the public, private and NGO sectors, and between communities and local 
governments. The score on the scale below should reflect the lowest of the four 
subsectors (rural water, urban water, rural sanitation, urban sanitation): 
 
Scale: 

 Championing (Green): Functioning government led coordination  
mechanism exist at national and/or subnational level and no UNICEF 
support required,   

 Established (Yellow):  Functioning government led coordination  
mechanism  exist at national  and/or subnational level and need advisory 
support for government to carry out sector coordination   

 Initiating (Grey):  Functioning government led coordination  mechanism  
and need  UNICEF support to lead, co-lead or provide more than 25%  
resources for  sector coordination role,   

 Weak (Red):  government led coordination  mechanism does not exist at 
national or subnational level and need UNICEF support to lead, co-lead or 
provide more than 50% resources for sector coordination 
 

Source:  
Government and sector 
project/programme 
reports and records 
 
Responsible unit: 
country WASH team  
 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
 

31. Existence of  functioning 
cluster coordination 
mechanism for water, 
sanitation and hygiene  
in humanitarian 
situations 

Definition: This is a functioning sector/cluster coordination mechanism that meets 
UNICEF Core Commitment for Children (CCC) standards of coordination for WASH 
as a whole.  
 
Scale;  

 Championing (Green): Coordination  mechanism for humanitarian action  
exist and  no UNICEF support required,  

 Established (Yellow):  Coordination mechanism for humanitarian action  exist 
and need advisory  support for government to carry out sector coordination 
role,   

 Initiating (Grey): Coordination mechanism for humanitarian action  exist and 
need  UNICEF support to lead or co-lead carry out the sector coordination 
role,   

 Weak (Red): Coordination mechanism for humanitarian action  does not exist 

Source:  
UN and sector situation 
analysis report, 
progress report, project 
reports and plans, 
project monitoring 
report  
 
Responsible unit 
country WASH 
humanitarian team 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
Target setting process: 
Based on the CCC targets 
 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

and Cluster system must be activated for UNICEF’s role as Cluster lead agency 
role as per the Transformative Agenda 
 

32. Existence of functioning 
service delivery 
arrangement for 
water, sanitation and 
hygiene  

Definition: Service delivery is a set of mechanisms (a model) to provide reliable, 
affordable, good quality water, sanitation and hygiene services on a continuous 
basis (for example, the SDG indicator of a safely managed water and sanitation 
service). It respond to community needs and capabilities and involves civil society 
organizations, small service providers, transnational companies, ministries, and 
delegated branches of the national government, local governments, and municipal 
companies. The score on the scale below should reflect the lowest of the four 
subsectors (rural water, urban water, rural sanitation, urban sanitation): 
 
Scale:  

 Championing (Green): Conducive policy  context and regulatory framework 
exist; models consider equity, accountability and private  sector participation, 
and  affordability standards and benchmarks in place;  

 Established (Yellow); Conducive policy  context and regulatory framework 
exist;   and equity, accountability and private  sector participation not 
considered,  affordability standards and benchmarks not place;   

 Initiating (Gray); Development of  conducive policy  context, regulatory 
framework, affordability standards   with private sector participation and 
benchmarks ongoing,   

 Weak (Red): Conducive policy context, regulatory framework, affordability 
standards and benchmarks, equity not addressed and no private sector 
private sector participation 
 

Source: Policy and 
strategy analysis, 
budget and finance 
analysis reports. 
Government and sector 
project /programme 
reports and records 

  
Responsible unit: 
country WASH team  
 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
 

33. Existence of sector 
regulation and 
accountability  
mechanisms for water, 
sanitation and hygiene 

Definition: Clear accountability and monitoring systems that measure service 
levels, use, and functionality – reflecting international and national coverage 
definitions. Regulations are rules or governmental orders designed to control or 
govern behaviour, and often have the force of law. E.g. the practices of service 
providers, design standards, tariffs, discharge standards, environmental 
protection and contracts. Accountability is the democratic principle whereby 
elected officials and those in charge of providing access to water supply and 
sanitation services account for their actions and answer to those they serve. The 
score on the scale below should reflect the lowest of the four subsectors (rural 
water, urban water, rural sanitation, urban sanitation): 
 
Scale:  

 Championing (Green): A well-resourced( financial and human) functional 

Source: Management 
Information Systems, 
Consumer feedback 
mechanisms, citizen 
report cards, Audit 
reports, budget 
expenditure. 
Government and sector 
project/programme 
reports and records 
 
Responsible unit: 
country WASH team  

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

regulatory body exist,  consumer  feedback and service improvement  
mechanisms exist, citizen report cards and  audit reports  regularly prepared 
and made public;  

 Established (Yellow); A well-resourced( financial and human) functional 
regulatory body exist,  and consumer  feedback and service improvement  
mechanisms exist, citizen report cards and  audit reports not regularly   
prepared and made public    

 Initiating (Gray): Functional regulatory body exist. Consumer  feedback, 
service improvement  mechanisms, citizen report cards and  audit processes 
being developed   

 Weak (Red): No functional regulatory body,  consumer  feedback, service 
improvement  mechanisms, and citizen report cards and  audit reports not 
done 
 

34. National and 
subnational water 
safety framework in 
place 

Definition: A water safety framework (health based targets, water safety planning 
mechanisms and surveillance systems) is developed, approved and endorsed by 
government and sector partners. The score on the scale below should reflect the 
lowest of the two water subsectors (rural water and urban water): 
 

 Championing (Green): National health based targets are established, Large 
water safety planning is predominant in both, large and small and for 
community managed schemes. Surveillance systems are in place at national 
and subnational level. 

 Established (Yellow): National health based targets are established, Large 
Water safety planning is predominant in large schemes and under 
development for small schemes/ community managed schemes.. Surveillance 
systems are under development or developed only for large systems.. 

 Initiating (Gray):  National health based targets are established. Large Water 
safety planning only in large schemes. No surveillance systems 

 Weak (Red)  No targets, no WSPs and no surveillance system 
 

 Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

35. National and 
subnational regulatory 
framework for the 
drilling sector is in place. 

Definition: A regulatory framework (including law, regulations and procedures) is 
developed, approved and endorsed by government and sector partners. 
 
Scale: 

 Championing (Green): National and subnational framework approved, and 
adopted by government and sector partners.  

 Established (Yellow): National strategy approved, and adopted subnational 
under development.  

 Initiating (Gray): National regulatory framework being developed. 

 Weak (Red)  National regulatory framework do not exist 

Source:  

Government, Civil 

Society Organization 

and sector 

project/programme 

reports;  

 

Responsible unit: 

Country office WASH 

team  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Frequency of update: 

Annually 

 

Disaggregation: 

Not applicable 

 

Target setting process: 

Expert consultation 

 

 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

Financing 

36. Existence of  water,  
sanitation and hygiene 
sector  financing 
mechanism 

Definition: The ability to raise funds from different sources. This dimension is 
aimed at assessing the adequacy of financing arrangements for WASH service 
delivery, including capital and programmatic costs. The score on the scale below 
should reflect the lowest of the four subsectors (rural water, urban water, rural 
sanitation, urban sanitation): 
 
Scale:  

 Championing (Green):  Sector financing plan exist, sector financial gap 
known, sector financial frameworks established, financial institutions engaged 
for sector, leveraging financial resources through advocacy, brokering, 
blended finance, micro finance etc. promoted; 

 Established (Yellow): Sector financing plan exist, sector financial gap known, 
sector financial  frameworks established, and sector financing  institutions 
identified; 

 Initiating ( Gray) Sector financing plan and  sector financial  frameworks 
being developed; sector financial gap  and sector financing  institutions being 
identified;  

 Weak (Red): No sector financing plan and  sector financial  frameworks being 
developed; sector financial gap  and sector financing  institutions not 
identified 
 

Source: 
Government and sector 
project/programme 
reports and records 
 
Responsible unit: 
country WASH team 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 

37. Existence of  water,  
sanitation and hygiene 
sector  budgeting  
mechanism 

Definition:  How government resources are allocated to the water, sanitation and 
hygiene sector, how much is spent and where. The score on the scale below 
should reflect the lowest of the four subsectors (rural water, urban water, rural 
sanitation, urban sanitation): 
 
Scale:  

 Championing (Green):  Adequate and disaggregated budget  by programme 
area ( water, sanitation and hygiene) is timely submitted to Ministry of 
Finance,  budget and expenditure made public, and allocation to water, 
sanitation and hygiene  as percentage of national budget expenditure above 
0.5% and  made public; 

 Established (Yellow): Adequate and disaggregated budget is timely submitted 
to Ministry of Finance,  budget and expenditure made public, and less than  
0.05% allocation to water, sanitation and hygiene  as percentage of national 
budget expenditure;  

 Initiating (Gray): Adequate  but disaggregated budget is submitted to 
Ministry of Finance,  budget and expenditure not  made public, and less than  

Government and sector 
project/programme 
reports and records 
 
Responsible unit: 
country WASH team 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

0.05% allocation to water, sanitation and hygiene  as percentage of national 
budget expenditure;  

 Weak (Red): Budget (not adequate  and disaggregated)submitted to Ministry 
of Finance,  budget and expenditure not  made public, and limited/no 
allocation to water, sanitation and hygiene  as percentage of national budget 
expenditure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

Planning, monitoring and learning 

38. Existence of  water,  
sanitation and hygiene 
sector planning 
mechanism  

Definition: Time-bound roadmap/process (with human and financial resources in 
place) of about and organizing water, sanitation and hygiene budgeted activities 
required to achieve an agreed goal, and preparing a sequence of actions to 
achieve the goal. The score on the scale below should reflect the lowest of the 
four subsectors (rural water, urban water, rural sanitation, urban sanitation): 
 
Scale:  

 Championing (Green): Stakeholders endorsed government-led national 
programme; strategic and risk-informed plan, proof of concept 
(options/solutions, approaches) for scaling up with financing and human 
resources needs in place, and traditional and community leaders represented 
and engaged in planning process;   

 Established (Yellow):  Stakeholders endorsed government-led national 
programme; strategic and risk-informed plan in place, and proof of concept for 
scaling up with financing and human resources needs, and traditional and 
community leader’s representation and engagement in planning process in 
place.  

 Initiating (Gray):  Stakeholders endorsed government-led national 
programme; strategic and risk-informed plan and proof of concept for scaling 
up with financing and human resources needs being developed, and 
traditional and traditional and community leaders partially represented/ 
engaged in planning process.  

 Weak (Red): Government-led national programme; strategic and risk -
informed plan  and proof of concept for scaling up not developed 
 

Source: 
Government and sector 
project/programme 
reports and records 
 
Responsible unit: 
country WASH team 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
 

39. Nationwide 
Sustainability Compacts 
or Actions plans are in 
place. 

Definition: A national Sustainability Compact or action plan including targets and 
actions to reduce barriers to sustainability of WASH services levels is developed, 
approved, financed and endorsed by government and sector partners. The score 
on the scale below should reflect the lowest of the four subsectors (rural water, 
urban water, rural sanitation, urban sanitation): 
 
Scale: 

 Championing (Green): National Compact or Action Plan approved, financed 
and adopted by government and sector partners.  

 Established (Yellow): National Compact approved, and adopted by 
government and sector partners.  

 Initiating (Gray): National Compact or action plan being developed. 

 Weak (Red)  National Compact or Action Plan  do not exist 

Source:  

Government, Civil 

Society Organization 

and sector 

project/programme 

reports;  

 

Responsible unit 

Country office WASH 

team 

Frequency of update: 

Annually 

 

Disaggregation: 

Not applicable 

 

Target setting process: 

Expert consultation 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

40. Existence of a national 
plan with target to 
provide access to 
drinking water to 
unserved populations 
 

Definition: Country has established national targets to achieve universal access to 
basic drinking water that explicitly refer to the progressive elimination of 
inequalities. Document the establishment of target to achieve universal access to 
safe drinking water (based on the response to the COAR SMQs Annex 
questionnaire).  

Source: programme 
monitoring and field 
reports, field reports; 
government  reports 
 
Responsible unit: 
Country office WASH 
team 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
Target setting process: 
Expert consultation 
 

41. Water, sanitation and 
hygiene sector plans or 
strategies integrating 
climate resilient 
development and/or 
risk management 
strategies available 
 

Definition: This is National level or sub-national (district, local) level integration of 
climate resilient development into WASH sector strategies and plans. It is 
expected that key sector documents (strategies and action plans) reflect a clear 
analysis of the impacts of climate change and climate related disasters in the 
sector performance (observations and potential future impacts) and appraise 
options to overcome the identified or potential future impacts. Example the 
development of climate change/DRR provincial or local action plans. The score on 
the scale below should reflect the lowest of the four subsectors (rural water, 
urban water, rural sanitation, urban sanitation): 
 
Scale:  

 Championing (Green): Climate resilience integrated in national  and 
subnational strategies  and plans  and regularly appraised;   

 Established(Yellow):  Climate resilience integrated in national  and 
subnational strategies  and plans  and not regularly  appraised,   

 Initiating(Gray): Climate resilience integration into  national  and subnational 
strategies  and plans  being developed;  

 Weak(Red): Climate resilient  not integrated into national    and subnational 
strategies  and plans, and not being developed 
 

Source:  
Government, Civil 
Society Organization 
and sector 
project/programme 
reports;  

 
 

Responsible unit: 
Country office WASH 
team  

 

Frequency of update: 
Annually 

 
Disaggregation: 
Not applicable 

 
Target setting process: 
Expert consultation 

42. Handwashing 
behaviour-change 
programming exists at 
community level  

 

Definition: There are programmes on community-based behaviour change such as 
hygiene promotion within a national CATS strategy and/or other strategies such as 
hygiene promotion through health extension workers, through peer-to-peer 
techniques, etc. This not does not refer  to only national strategy on hygiene 
promotion through the media (e.g. Global Handwashing Day media events) 
 
Scale:   

 Championing (Green): Strong evidence collected of community-based 
handwashing behaviour-change  and  disseminated  

 Established (Yellow): Weak evidence collected of community-based 

Source:  
Government, Civil 
Society Organization 
and sector 
project/programme 
reports;  
 
Responsible unit: 
Country office WASH 
team  

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
Target setting process: 
Expert consultation 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

handwashing behaviour-change  and  disseminated 

 Initiating (Gray): Evidence for community-based handwashing behaviour-
change programmes being collected   ,  

 Weak (Red): Evidence collection for community-based handwashing 
behaviour-change programmes does not exit 
 

 
 

43. Existence of  water, 
sanitation and hygiene 
sector monitoring, 
evaluation and learning  
mechanism  

Definition:  Mechanism that is valid, reliable and timely that stakeholders use for 
managerial decisions to adapt and improve water, sanitation and hygiene policies 
and programmes at all levels. Overall monitoring, evaluation and learning 
responsibility must be at the highest level of the programme, but must be based     
on information collected at the local government or community levels. The score 
on the scale below should reflect the lowest of the four subsectors (rural water, 
urban water, rural sanitation, urban sanitation): 
 
Scale:  

 Championing (Green): Government-led national monitoring system in place 
at national and subnational level and fully  used ; sector learning processes in 
place, monitoring feedback system(s) in place to improve decision making 
across different levels, sector reviews or similar mechanisms regularly assess 
progress;  

 Established (Yellow):  Government-led national monitoring system in place 
and not implemented at sub national level; and sector learning processes, 
monitoring feedback system(s), and sector reviews or similar mechanisms not 
regularly asses. 

 Initiating (Gray): Government-led national monitoring system, sector learning 
processes, monitoring feedback system(s), and sector reviews or similar 
mechanisms being developed.  

 Weak(Gray) Government-led national monitoring system, sector learning 
processes, monitoring feedback system(s), sector reviews or similar 
mechanisms regularly assess progress not in place and not being developed 
 

Source: 
Government and sector 
project/programme 
reports and records 
 
Responsible unit: 
country WASH team 

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
 

44. National monitoring 
systems reporting on 
equity of access to 
WASH services available  
 
 
 
 

Definition: National monitoring systems reporting on equity of access to WASH 
services that include disaggregated coverage data on at least one geographical 
population group (rural/urban; sub-national divisions (e.g. districts, provinces) 
AND one social population group (rich-poor (e.g. wealth quintiles); minority 
populations (e.g. ethnicity, religion); vulnerabilities). The score on the scale below 
should reflect the lowest of the four subsectors (rural water, urban water, rural 
sanitation, urban sanitation): 
 

Source:  
Government, CSO and 
sector 
project/programme 
reports; Country Office 
Annual Reports 
 
 

Frequency of update: 
Annually 
 
Disaggregation: 
Rural urban, gender, wealth 
quintiles, 
 
Target setting process: 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

 
 

Scale:  

 Championing (Green): National monitoring systems reporting on equitable 
access by location, gender and wealth exist and being regularly   reviewed;  

 Established (Yellow):  National monitoring systems reporting on equitable 
access by location, gender, and wealth exist  but not  regularly   reviewed;  

 Initiating (Gray): National monitoring systems reporting on equitable access 
by location and  gender, and wealth being developed 

 Weak (Red):  National monitoring systems reporting on equitable access by 
location, gender and wealth does not exist  
 

Responsible unit: 
Country office WASH 
team  
 
 

Expert consultation  

45. Number of UNICEF-
supported districts (or 
equivalent lowest level 
where planning and 
budgeting conducted) 
with active WASH equity 
based monitoring 
systems with 
disaggregated 
information 
 

Definition: District (or equivalent) monitoring systems reporting on equity of 
access to WASH services that include disaggregated coverage data on at least one 
geographical population group (rural/urban; sub-national divisions (e.g. districts, 
provinces) AND one social population group (rich-poor (e.g. wealth quintiles); 
minority populations (e.g. ethnicity, religion); vulnerabilities).  
 
Method of computation: Count cumulative number of districts supported by 
UNICEF (or equivalent lowest level where planning and budgeting conducted) 
reporting on equitable access by location, gender, and wealth based on an 
established monitoring system. 

Source: Government, 
Civil Society 
Organization and sector 
project/programme 
reports; Country Office 
Annual Reports 
 
Responsible unit: 
Country office WASH 
team  

Frequency of update: 
Annually 
 
Disaggregation: 
Not applicable 
 
Target setting process: 
Expert consultation 

46. Number of 
sustainability checks 
conducted with 
independent third 
parties with related 
management response 
 

Definition: A sustainability check is a formal survey/audit process conducted by an 
independent agency that assesses the sustainability of the water and sanitation 
facilities and systems, including the underlying factors that affect future 
sustainability of the WASH service or behaviour.  

 
Method of computation: Count the number of sustainability checks completed at 
national and sub national level for each sub-sector separately. 
 
 
 
 
 
 
 
 
 
 
 

Source:  
Government and sector 
Sustainability check 
reports 

 
Responsible unit: 
Country office WASH 
team  

 

Frequency of update: 
Annually 

 
Disaggregation: 
Not applicable 

 
Target setting process: 
Expert consultation 

 



 

Indicator Definition and method of calculation Source 
Frequency of update, 

disaggregation, and target 
setting process 

Capacity development 

47. Existence of  water,  

sanitation and hygiene  

sector capacity 

development 

mechanism  

Definition: Institutional and human capacity and competency to provide water, 

sanitation and hygiene services. The score on the scale below should reflect the 

lowest of the four subsectors (rural water, urban water, rural sanitation, urban 

sanitation): 

Scale:  

 Championing (Green): Government-led capacity development plan based on 

needs assessment funded and supported, different institutional 

stakeholders/providers capacity development plans, 

Implementation/progress measured against all capacity development plans, 

sector capacity to  deliver results at scale  documented;   

 Established (Yellow): Government-led capacity development plan based on 

needs assessment funded and supported, different institutional 

stakeholders/providers capacity development plans, 

Implementation/progress measured against all capacity development plans;  

 Initiating (Gray): Government-led capacity development plan based on 

needs, different institutional stakeholders/providers capacity development 

plans being developed;  

 Weak (Red): No government-led capacity development plan based on needs 

and  different institutional stakeholders/providers capacity development plan 

Source: Need 

assessments, Capacity 

and incentive plans, 

capacity development 

budget line items, 

budget expenditure 

 

 

Responsible unit: 

country WASH team  

 

Frequency of update: 

Annually 

 

Disaggregation: 

Not applicable 

 

 

 
 


