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Summary:   

36 participants from 20 countries attended the first session of the WinS4Girls Webinar Series 

on Wednesday, 16 August 2017 at 7 AM (New York Time).   

Materials: 

 Power Point presentation: HERE 

 Recording: HERE 

Notes: 

The webinar started with a presentation by Brooke Yamakoshi (UNICEF) who provided an 

overview of the WinS4Girls Project which is nearing completion at the end of September 2017.  

The Global Affairs Canada funding for WinS4Girls has helped to shape the global agenda on 

MHM with a high visibility globally and in 14 countries, with a relatively small amount of funding 

per country.    

The purpose of this final webinar series is to share the ‘basic package’ and take-away lessons 

from WinS4Girls. 14 countries will be presenting every two weeks in the lead up to the 6th 

Virtual Conference on MHM in Schools.  

Following this presentation, Teresa Calderon from UNICEF Bolivia, presented an overview of 

their basic package. In the case of Bolivia, they used an education by entertainment approach 

creating a character name “Rosita”.  The MHM basic package was built around her (teacher’s 

and facilitator’s guide, friendly toilets guide, educational audio-visual, ‘my diary’, etc.) 

The second presentation was done by Batnasan Nyamsuren, from UNICEF Mongolia who 

presented Mongolia’s experience.  Their basic package include a special website on MHM 

issues, a MHM Handbook for school children peer-educators, MHM Handbook for school 

teenage girls, posters, videos and the improvement of sanitation facilities in schools.  

Batnasan provided some suggestions for others CO to consider: establish technical Working 

Group at national and sub-national level; link the MHM issues with existing policies; implement 

https://www.dropbox.com/s/hnts544gzthjf3d/2017%2008%2016%20WinS4Girls%20Final%20Webinar%20Bolivia%20Mongolia.pptx?dl=0
https://www.dropbox.com/s/4a18ygjz70odxps/Recording%20Webinar%202017%2008%2016.mp4?dl=0


some cost-effective pilot activities in cooperation with local authorities and communicate 

results with the national institution to advocate strengthening the MHM related policies, 

guidelines etc.  

Comments and Questions: 

1. Q: One challenge for Departments of Education in providing adequate WASH in 
schools and MHM is cost (in relation to available budget for education sector).   Did 
either of the country offices cost the basic package or components of it and share this 
information with government to help inform planning? 

 
Mongolia: 
 
Mongolia’s basic package materials mainly focus on providing information to young teenage 
girls and school teachers/staff, managers through different handbooks, peer to peer activities, 
MoE recommendation for school directors to address the MHM issues in the schools and 
dormitories, and the website (www.namuu.mn ). Additional funding is not much needed for 
implementing these activities. 
 
However, additional funding is needed for improving physical condition for girl’s friendly WASH 
facilities in the schools and dorms. We are discussing with the MoE colleagues on the basic 
costing analyses for improved WASH facilities. One solution promoted by the UNICEF is 
available here: Indoor Container WASH facilities in schools, dorms and kindergartens (PDF); 
Outdoor VIP latrine for schools (word file). 
 
Bolivia: 
 
In Bolivia the Education sector is not in charge to provide the WASH infrastructure, the 
municipal Governments (and there are 339 municipalities in Bolivia) are the ones responsible 
for WASH infrastructure in both: health services and educational units (schools and early child 
care centres). That’s why, in our sensitization efforts (including prioritize budget for WASH), 
we address to municipal governments, and their Federation –to facilitate addressing them 
together and not one by one. 
 
Costing, of course does not means only toilets and hand washing stations, but developing 
educative material; holding an implementation (this means training and replicating). So a 
costing instrument should be: a) easy and friendly so a municipal technician can use it as well 
as a higher level technician,  b) reflect things that municipal level can do; thing that 
departmental level can do, and things that Ministry (central level) can do.  
 
We (as external org. to the government) can’t tell them what they should do (this is sensitive 
and the government is very empowered in Bolivia); but what we can do, and we are doing is 
include – in the implementation guide- an instrument that could allow the different levels to 
figure out how to build a budget for MHM, within their level of competence/mandate.  Costs 
(of everything, from construction material and hand work; to printing, transport and snacks for 
a training) are very different from one region to the other in Bolivia, so we won’t put numbers 
in the instrument, but rather categories of expenditure.  
 
Something else we are doing in parallel (out of WinS4Girls project, but related), is preparing 
a document on toilet standards (how friendly school toilets should be, for girls and boys) and 
we will conduct all the effort so this document has 3 spams (approbations): 1) From MoE (so 
they are “saying” to the municipal gov. if you build/repair a toilet in a school, it should be like 
this…);  2) the MoWASH (as a head of sector agreeing this are optimal WASH facilities 
standards) and 3) FAM (Federation of Municipal Associations, because the ministries can’t tell 

http://www.namuu.mn/
https://www.dropbox.com/s/8d38vxcof44pycq/1_Container%20WASH%20Facility_%282017-04-06_final%29_KH_BN.pdf?dl=0
https://www.dropbox.com/s/w3cxyk19sun47b4/Innovative%20solution%20by%20outdoor%20VIP%20Latrines%20in%20Schools.docx?dl=0


the Autonomous Municipal governments in what and how to invest their money… so having 
the FAM stamp would give more legitimacy to this document, as the municipalities would know 
this is a consensus between sectors and their own federation as well. This is a key instrument 
that would complement the one mentioned above. This would take more time, as we would 
have a long process of advocacy, to have the 3 instances agree. 
 

2. Q: I wonder if there is opportunity to work with education colleagues on this - given 
they are often engaged in sector dialogue, including on budget? 

 
In Mongolia, we are cooperating with the Education and C4D colleagues on WinS projects.  

Jointly organize education sectoral meetings and engage in discussions. 

In Bolivia, yes, there is. Not so much on budget, but on official instruments.  For example, we 

are trying to include MHM in a National Plan that the MoE is planning on issuing on Sexual 

Education. And efforts will continue, until some day we achieve to include a module on MHM 

in the official training platform for teachers in service PROFOCOM. 

3. Q: Batnasan, you have a unique challenge with the cold climate in Mongolia. How 
feasible do you think the scale up of girl-friendly WASH facilities is via Govt.? Is it 
cost-effective? Do you recommend to focus on infrastructure or other aspects of your 
programme first? 
 

It is feasible. The GoM (MoE) is supporting replication of one of UNICEF proposed solution - 

Indoor Container WASH facilities in schools, dorms and kindergartens (see above). This 

initiative supported by the other partners, ING Mongolia and Arig banks, MobiCom 

telecommunication corporation, World Vision etc. This option is considered cost-effective. 

For addressing WinS and MHM issues, we are addressing both components same time– hard 

(innovative infrastructure models) and soft. Without proper facility it is hard to provide hygiene 

promotion trainings. 

For more reference, please see Abstract book: International expert consultation on sanitation 

in cold climate, March 2017, Ulaanbaatar. 

4. Q: How does fund for WASH infrastructure channelled to school? Is it through 
MOECSS or is it through local government?  
 

In Mongolia, Government funding to schools channelled through MoE and provincial DoE.  In 

some cases, Local Development Fund (LDF) supports WinS projects at local schools. 

In Bolivia, it’s though municipalities.  

5. Q: How are you engaging with the Ministry of Finance? I believe they control 
budgeting and planning at a national scale, do they not? 
 

The Norms and Requirements for WASH in Schools was approved by the MoE in Mongolia, 

MoH and MoF. This helps funding. Therefore, we engage with the MoF in cooperation with 

the MoE or MoH colleagues. 

 

In Bolivia, there is the Ministry of Economy and Finance.  What they do, it’s take knowledge 

and inscribe, in an official system, all the public recourses; then they follow up the degree or 

percentage of execution. The do NOT decide the investments or how the money should be 

https://www.unicef.org/mongolia/AbstractBook_Intl_Expert_Consultation_Sanitation_in_CC.pdf
https://www.unicef.org/mongolia/AbstractBook_Intl_Expert_Consultation_Sanitation_in_CC.pdf
https://www.unicef.org/mongolia/WASH_norms_ENG.compressed.pdf


spent. That is decided by every entity according to their competency and mandate.  In Bolivia, 

we didn’t engaged with this particular Ministry. 
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